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Maelestor Rex, 
Black Dragon 
AD 1d12 BW 
AR 2 SP 
H its 10 MR 
ML 18 
MY 12, Fl1 2 (C),Sw t2 

ld12 
6/3/ 1 
45% 

Maelestor Rex radiates an aura of awe that 
causes all enemies within 12" to make a mo­
rale check with a - 4 penalty. H is primary tac­
tic at the start of a battle is to swoop across the 
enemy lines in an attempt to shatter the mo­
rale of the other side. 

Baazka, 
Pit Fiend 
AD ld12 BW N il 
AR 2 SP Special 
Hits 6 MR 50% 
CD 20 MY 15, Fl 24 (C) 

Baazka is the absolute commander of the 
H ordes of Dragonspear. If he falls , all Dragon­
spear units make their morale checks with a 
- 2 penalty. Baazka has many spell-like abili­
ties and is able to use the following powers 
once per battle: Fireball, wall of Fire, and tele­
port. Baazka can be injured only by + 3 or 
better weapons. 

Baazka's Lieutenants, 
cornugons 
AD ldlO 
AR 4 
Hits 5 
ML 14 
MY 9, Fl 18 (C) 

BW 
SP 
MR 

Nil 
Special 
50% 

Yrag, Yooka, and Yesarius are Baazka's assist­
ants. Each of them commands one of his arm­
ies. In addition to the abilities described 
above, each of them can use the following 
powers once per battle: lightning bole, wall of 
fire, and teleport. They can be hit only by + 2 
or better weapons. 

Barbazu 
AD ld8 BW N il 
AR 6 SP Special 
Hits 3 MR 30% 
ML 12 
MY 15 

In the event that the player characters are un­
usually tough, the OM might want to intro­
duce a few of these fiends to make things 
more challenging. They can be hit only by 
+ l or better magical weapons and are able to 
use the following spells once per battle: Fear 
and teleport. 
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lnt:Rooac-cion 

Mark my words, there is som ething dark 
there. Som e evil force g r ows a t the heart 
of that ruin. For now, it is content to dwell 
in the darkness for it f ears the light of day. 
Soon, h owever, it will grow so powerful 
that not even the shadows can contain it. 

Dauravyn Redbeard 
Keep er of The Way Inn 

All who live within several hundred 
miles have h eard the name of Dragon­
spear Castle and know its import. Once 
home to the proud and brave, the castle is 
now a ruin cloaked behind a history of 
murder a nd dia bolic plots. Few go there, 
for the only reward to be garnered is 
death. 

Act ua lly the proble m is not Dragon­
spear itself. The o ld ruined castle, thoug h 
rumored to have a portal to the sinis ter 
p lanes, is only a symbol for the evils that 
surge out of the wastes of the Hig h Moor. 
Once, not too many years ago, the orcs 
and trolls of the Hi.g h Moor ruJed from 
that broken keep, rampaging throug hout 
the area, c utting the Trade Way, and 
threatening the good people from Dagger­
ford to Boarskyr Bridge. 

The armies of Waterdeep and Baldur's 
Gate e nded the reign of terror when they 
laid siege to the moldering fortress. By the 
time Piergeiron Paladinson's soldiers and 
Khelben Blac kstaff's magic had shattered 
the castle gate and annihilated the occu­
pants, the might of Dragonspear was bro­
ke n . A te mple was established to ward 
against further evil rising from the castle's 
cellars, where the gate to the planes was 
rumored to exist. 

So things went for many years. By the 
Time o f 1roubles, the te mple and its cler­
gy had long since disappeared. Perhaps 
the priests had g rown lax in their task or 
perhaps some thing da rke r happened-it 
seems of no conseque nce to thjs day for 
no further reports of evil have come from 
Dragons pear. 

Still, o ne never knows. 

2 

Plot:: Synopsis 
T his adventure begins with the heroes 

at Daggerford w hen word comes o f a 
great force o f goblins and kobolds moving 
out of the Misty Forest. The local m ilitia is 
setting out at once to counter this new 
threat to the n ·ade Way. When the militia's 
leader is injured, the PCs are called on to 
take charge of these gr een troops. 

With the hm·oes in charge, the Army of 
Oaggerford heads sou th. They com e 
acr·oss the humanoids at the Way Inn. 
He re, they join with a group of m erce­
naries, battle the Marauders, and, w ith a 
little luck, defeat them. Much to the ir hor­
ror, they d iscover a cornugon (Vragl at the 
head of the horde. 

Leaving the massed forces behind in the 
care of their new lead er, the PCs enter the 
Misty Forest. Here, they come across a 
w ild e lf living like a beast in the wilder­
ness. He is quite insane. The heroes cure 
him and learn several things. First, they 
learn tha t his tribe was destroyed by an ar­
m y of humanoids that cam e down from 
the Hig h Moors. (He was the leade r of hjs 
tTibe and was take n prisoner. In chains, he 
was brought to Dragonspear Castle.) Sec­
ond, they lear n that the leader of the en­
tire horde is a pit fie nd w ho has based his 
troops in that sam e castle. Lastly, they 
lear n that the dragon who serves this 
fiend is do ing so under duress; one of the 
cornugons that heads the enemy has a 
magical ho ld over the 1·eptile. If that hold 
were b ro ke n, the d ragon would certainly 
abandon the cause that he currently fights 
for or even turn upon his "master." 

With the aid of a druid w ho lives nearby, 
the heroes learn that the dragon must 
o bey the cornugon Vesarius because of 
the e nchanted spear that the latte r crafted 
from tl1e forme r's horn. The drwd in­
fo rms the he roes that the destruction of 
the spear will free the dragon from its 
m e n tal ser vitude. The spear can be de­
str oyed only by the acidic sp ittle of the 
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dragon itself. The spear is hidden at the 
heart of Dragonspear Castle, however, so 
recovering it wiH not be easy. 

The e lf points out that the route he used 
to escape the castle might aJlow the he­
roes access to it. He refuses to return there 
himself, but offers to start the PCs on their 
way and then go and spread word of the 
menace that looms. He will have all of the 
allies await word of the heroes' fate at the 
Way Inn. He warns them to be quick, 
though, for men have not the patience of 
elves and will long to move quickly 
against the enemy. 

The elf leads the PCs to a narrow cavern 
that goes down into darkness. The PCs en­
ter and find that it provides access to an 
underground river. This river flows south­
ward but tur·ns east briefly and passes di­
rectly under the castle. The elf is certain 
that the hordes don't know of its existence 
or his escape would not have been possi· 
ble. 

The PCs head down the river and soon 
reach the castle. They make their way into 
the catacombs beneath the main tower, 
fight some bad guys, and recover the 
spear. They escape via the river and re­
turn to the Way Inn. 

Here they find that the dragon has at­
tacked and destroyed the Inn. The army 
has moved south, hoping to strike a fataJ 
blow to the e nemy before the dragon re­
turns to finish them. The heroes must 
hurry if they are to rejoin the allied army 
and save it from destruction by the 
Hordes of Oragonspear. 

The heroes arrive as the big battle is in 
progress. The dragon is clearly a foe too 
powerful to be countered by the massed 
forces opposing the hordes. Things look 
dark indeed. The heroes join the battle 
and bring the spear into a position where 
the dragon can see it. With a roar, the 
beast dives at the weapon and lets loose a 
str eam of acid at it. The spear is de­
stroyed, and the dragon is freed of its in­
fluence . 
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The dragon, now able to do as it will, 
turns on its former master. The day is won 
and the heroes are ... well, heroes. 

Dangeon Mast;eR•s Not;es 
Hordes of Oragonspear is a high-level 

adventure. It assumes that the heroes are 
generally of 10th· to 12th-level and five or 
six in number. If this is not the case, the 
DM will want to alter some of the encount· 
ers in this book to make it more appropri­
ate. 

At several points in this adventure, the 
stage is set for a grand battle. For readers 
who play the BATTLESYSTEM"' minia­
tures rules, complete game information is 
provided on the opposing forces. For 
those without the time or inter est to re­
solve the battles in this manner, informa­
tion is provided that aJlows the battles to 
be resolved with the mass combat system 
presented in DMGR.2: The Castle Guide. 
Lastly, for people who don't want to re· 
so lve the battles at all, a brief synopsis of 
the probable outcome of the battle is pro­
vided. 

The next few pages of this text detail the 
armies that have been gathered around 
Dragonspear Castle. First the hordes 
themselves are presented, and then the 
various forces allied against them. 
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TbeHor<oes 

Despite their chaotic name, the Hordes 
of Dragonspear have a fairly stable mili­
tary s tructure. Th is is the direct result of 
the pit fi e nd Baazka w ho commands 
them. While the humanoids that h e has 
brought together would, on their own, 
dissolve into a quan·eling , bickering mass, 
the fear that they have of Baazka and h is 
three cornugon lieutenants is enough to 
kee p the Hordes in line. 

This humanoid horde is composed of 
three distinct armies, each of which is 
commanded by a cornugon. Among these 
lie ute nants there is a great deal of political 
rivalry and competition. As a rule, Baazka 
sends each of the units out on its own to 
accomplish a specific mission. Thus, the 
entire horde is seldom encountered at 
once. 

Tbe MaRaaoeRs 
Despite their ominous sounding name, 

the Marauders a.re the least of Baazka's 
units. It is commanded by Vrag, a cornu­
goo who is far from happy with this as­
signment. He recognizes that his force is 
looked down upon by all the others. In an 
effort to prove himself to Baazka, Vrag of­
ten commits the Marauders to dangerous 
and glorious assaults. So far, he has been 
lucky. The Marauders have actually 
proven themselves to be a competent mili­
tary unit. How much of this is skill, talent, 
or savagery and how much is fear of their 
leader is open to speculation. 

The Marauders are composed of two 
forces. The firs t is an assembly of some 
500 kobolds. Fighting under the banner of 
a particularly c ruel and evil chieftain 
named Wolg, these troops are the lowest 
in the horde's hierarchy. If there is a sui­
cidal or distasteful assignment to be tak­
en, it's almost sure to fall to the kobolds. 

The other element of the Marauders is a 
band of 500 goblins under the command 
of Pruj. A chieftain of great renown 
among the goblin folk, Pruj is unusually 

4 

brave for a m ember of this cowardly race. 
It is quite possible that he is m entally un­
stable and subject to d elusions of gran­
deu r. 

Tbe BJooo GaaRo 
The next unit in Baazka's a rmy is the 

dangerous Blood Guard. This force is 
composed of 300 orcs a nd 200 hobgob­
lins. Although they are not nearly as nu­
m e rous as the Marauders, the Blood 
Guard is the majn force of the horde. 
Whenever there is an assault to be made 
or a viUage to be raided, it 's a good be t that 
the Blood Guard will get the assignment. 
The commander of this force, the cornu­
goo Vooka, is pe rhaps the most intelligent 
of Baazka's lieutenants. While he desires 
to impress Baazka as much as e ither of the 
other cornugons, he is determined to do it 
through his cunning and intelligence. He 
is a master of military s trategy and has 
Baazka's ear on all matters of the cam­
paign. 

The orcs are under the command of 
Dahrgash. There is a g reat d eal of infight­
ing and bickering among the orcs, more 
than in any othet· unit. Still, Dahrgash is 
b t•utal and fierce e nough to keep the orcs 
in line. 

The hobgoblins have take n to the mili­
tary life quite quickly. They are by far the 
most professional of Baazka's force. There 
is an unusual amount of cooperation 
within the hobgoblin ranks, due primarily 
to the loyalty which Skarr, their chieftain, 
commands. 

TbeSt:oRm 
The final e leme nt of Baazka's army is 

the most dangerous. Known as the Storm, 
it is composed of 100 ogres, 100 bugbears, 
and the dreaded Mae lcstor Rex-an a n­
cient black dragon. The Storm's com­
mander, Vesarius, is a brutal, militaristic 
beast. He demands s trict obedience from 
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